


M att is an instigator, motivator, disrupter,
teacher, researcher, innovator and leader.
What sets him apart from the field of speakers
is the profound impact he has on an audience.
He acts as a catalyst inspiring people to create
real change. He is without a doubt one of the
top professional conference speakers.

His special gift is his ability to reach into the
audience, capture their attention, build their
trust and kick start a process of change. People
leave his sessions entertained, informed and
inspired. Rarely does someone simply return
to “business as usual” after seeing a Matt
Church presentation. Matt’s topic list is diverse
with something to suit any audience.

As the founder of Thought Leaders Global,
Matt's greatest love is the development of
thought leadership. It's an obsession which
connects him closely to some of the brightest
and most brilliant minds in Australia, and
across the world. His close connection with
industry leaders spans a broad range of mar-
kets and activities, and as a chosen mentor to
many of those leaders, he is in the unique posi-
tion to have a deep insight into an enormous
variety of topics, issues, markets, industries,
and challenges.

A prolific author, his publishing history is a
demonstration of his polymathic nature, and
his ability to draw from this incredibly diverse

sphere of knowledge means he can often shed
new light on a topic which an industry has
“done to death”. From this space, he inspires
people to think, expertly delivering key mes-
sages and weaving them together with narra-
tives from a diverse range of sources. Many say
his presentations are watershed moments in
industry and business culture.

thOught leaders

it Church

Matt Church is a phenomenal high-energy,
high-humour, high-content speaker.

Voted into the Speaker Hall of Fame, he
has been recognised as one of the top 10
motivational speakers globally.
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his keynote is based on Matt’s recent
book, Next — Thoughts about tomorrow you
can talk about today.

. . . Understand the imperative to implement
In this rapidly changing world, the only cer- - .
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Learn how to disrupt your
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become extinct. The successful players will be
the ones with the greatest agility, creativity
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Explore frameworks for managing complexity
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and foresight. Position you, your career and your
business to succeed in the future
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A session with Matt focused on disruption will
help put in place a culture of willingness and
a practical framework for being agile, creative
and building foresight. If you want to discover
how the four business revolutions (R1-R4), and
the four personal evolutions (E1-E4) will affect 3 ?\%
your industry, this is where the journey begins. Oe. S H A P
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MATT CHURCH

LEADERSHIP

MOTIVATION

CHANGE

TOPIC 2

There comes a moment when you decide that it's time to go next level, to

Mechanically advancing your career and business is what you have been
doing your whole life. It's what you got good at, or else you would not be
where you are. What's often missing in those who fail to go next level, is
the deep personal inventory around who we are being when we lead.

evolve as a leader. Often this shift is more personal than it is professional.

his keynote is based on Matt’s latest book
RISE UP - An evolution in Ieadership. FROM THIS INSPIRING

KEYNOTE YOU WILL:
In every domain of life or work, you know o ou

whether you are operating above the line »  Learn how leadership differs
or not. Across multiple disciplines, school of from management
thought, ideologies and methodologies the » Why leadership happens in

idea of running above or below the line is moments not meetings
easily understood and well documented. It
takes enormous courage to decide to operate
above the line when you can, where you can,
and as often as you can. Courage is the tipping » Why leadership is a intention not a capability
point on the line; you won't always get things » Understand how leadership is a choice
right, but if you operate from your heart you not a position in the org chart

will be OK, no matter what occurs.

» Explore the power of leadership as a leverage
tool for getting more done with less

A leader brings out the best in those around
them. This often means they need to attend to
the best within them. This session challenges
leaders to be more effective and tap into
their full potential as a means for activating
the potential in others. One part inspirational,
it will shift the conversation in your leaders
about being a leader: One part practical, it
will demonstrate practical applications and
moments of truth for leadership in action.

Love Develop greatness in others

Acceptance Replace judgement with compassion

Courage Let go and grow

Pride Focus on gratitude for others

Anger Take responsibility for everything

Fear Connect, don't withdraw




PERFORMANCE

LEADERSHIP

MOTIVATION

TOPIC 3

Organisations looking to develop their leaders so they

amplify the best in themselves and their teams should

look no further than the author of the most practical

book on the subject.

s the founder of Thought Leaders Global
Aand the author of Amplifiers, Matt has long
been driven to understand the mostimportant
elements of influential leadership. He believes
that leadership is in essence about bringing
out greatness in others and this principle is at
the centre of his keynote on amplifiers.

Organisations that succeed have leaders and
teams that are inspired by what they do and
what their work stands for. Matt unpacks the
process by which transformational leaders can
amplify their impact-amplify their productiv-
ity, amplify their creativity and amplify their
results.

Having committed decades to research and
development in this field, Matt has the skills
and strategies to unlock and amplify trans-
formational leadership in your organisation.
Your amplified leaders will become masters of
maximising human potential and developing
other great leaders among their colleagues.

IN THIS HIGH IMPACT
PRESENTATION MATT WILL SHOW

YOUR LEADERSHIP TEAMS HOW TO:

Master the essential communication
tools for making an impact

Bring out the best in people and
maximise their impact

Employ positive tactics that inspire
others to achieve the unimaginable

Create work worth doing and
cultures worth belonging to

Become leaders worth following
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PRODUCTIVITY

doing stuff

STRATEGY
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ENGAGEMEN
doing it willingly

Work

worth doing

Results
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Leaders

worth following

EXECUTION

making it happen

T

Cultures

worth belonging
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INNOVATION

making it better

PERFORMANCE

taking it to the next level



Thougnt Leaders

thOught
leaders

Matt Church

Scott Stein Michael Henderson

‘There’s no rule book, no map
for what it takes to be a
thought leader. Matt Church,
though, has come close,
giving you a head start on
what works!
—Seth Godin
Author, Linchpin

INFLUENCE
TALENT

POSITIONING
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TOPIC 4

Matt's presentation on thought leadership is the ideal catalyst for change. If

you want to harness the intelligence within your organisation, this keynote

will help the best and brightest shine even brighter. It will help to identify

and release potential and also activate greater activity and innovation.

Athought leader is a leading authority in
their field of expertise. They have access
to a wealth of specialised knowledge which
makes them uniquely valuable. They have col-
lected information from varied and compre-
hensive sources and — most importantly — have
packaged it so it can be effectively taught to
others.

Whether they know it or not, organisations
are driven by the opportunities created and
discovered by the thought leaders within, and
it's important to realise that these abilities can
be nurtured and developed.

As the founder of Thought Leaders Global,
Matt Church is arguably the world’s leading
authority on the subject of thought leadership.
He has spent more than twenty years working
with thought leaders in almost every field of
human endeavour, developing strategies and
frameworks to unlock the potential of clever
people all over the world.

This keynote session with Matt can have a
dramatic impact on the effectiveness of your
teams and leaders. It can be the catalyst that
helps your people discover knowledge and
innovative ideas they didn't realise they had
within them.

THE THOUGHT LEADERS
PRESENTATION WILL:

» Develop, retain and attract top performers

» Leverage expertise to gain market
share and drive revenue

» Foster innovation from within the business

» Break down silos and increase
knowledge sharing

» Raise the profile of your
business authentically




TOPIC 5

Chemistry of Success

matt
church

LIFESTYLE
PERFORMANCE

RESILIENCE

Having commenced his career studying the science of high performance,
Matt Church presents a practical and entertaining keynote on how to
create a healthy balanced life. This presentation is based on his successful
book Highlife 24/7 and explores the chemistry of success.

Every feeling in the human body is the
result of a chemical - the internal physical
drivers of peak performance. Learn about
balancing these chemicals and you can better
manage your moods and master the key to
lifting your performance and productivity.

PEOPLE WHO ATTEND
THIS KEYNOTE WILL:

Learn to assess their personal body
chemistry and how to regularly monitor it

Discover how to gain greater energy levels,
Where human excellence is concerned, Matt be clearer of mind and think quicker
has years of experience. From demanding
the most of himself to consulting with some
of the biggest multi-national organisations,
Matt has developed his own intellectual prop-
erty around what makes high performance

people tick.

Discover what to eat and when to
eat it for maximum benefit

Learn what kind of exercise is most
beneficial with the least effort

Receive tips on how to sleep more soundly
and make every minute of sleep refreshing
Chemistry Of Success is the perfect presen-

tation for a general audience or if you have
a tricky timeslot that you'd like to fill with a
light-hearted, entertaining

presentation that holds

lots of value for all

that attend.

Learn to live with less locked up stress

KEY
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Workshop Topics

Add one of these sessions to extend the impact
of having Matt speak at your conference

BEYOND TRUST

How to be more than a trusted advisor

Giving advice is easy, building a business around
that relationship is an art. Learn how to gener-
ate greater commercial success by developing
expertise.

MEGA PRODUCTIVITY

Productivity strategies of high achievers

We each get the same 1440 minutes in a day
and yet some seem to achieve far more with
their time than others. Learn the habits of high
achievers; from systems and work flows through
to energy and focus management.

PRIORITIES

How to have it all by knowing what you want

If life is a game then focus on your winning
strategy. You can have everything you want just
not all at once. Learn how to harness the power
of focus and sequence to achieve great things at
work and at home.

LEVEL UP

Developing a mindset and culture of ambition

Not every person or team is ready, willing, or able
to make the most of what they have. A decision
to’level up'needs to be made and while it's not a
decision everyone makes naturally, it is one that
can be coached. Learn how to have next level
performance conversations respectfully with
team members.

PIRATES OF INNOVATION

Making commercial innovation work

The three innovation choices you have in busi-
ness are process improvement, inventing new
solutions and adopting other’s ideas. The first is
unlikely to drive growth and the second is hard
to do without a huge R&D budget. Learn how
to repurpose great ideas into your business for
quick innovation wins.

SPEAKERSHIP

Every time you speak in public you are
auditioning for a leadership position

Whether delivering a presentation or speaking
to inspire and motivate, be clear about your
purpose and powerful in your delivery.

LEADING CULTURE

The levers for developing a high
performance culture

It's been said that culture trumps strategy every
time. Learn how to build a culture that brings
out the best in people both personally and
professionally.

BRAND YOU

How to work as if you own the business

Business is personal and today more than ever
the modern knowledge worker needs to take
charge of their career and manage their brand
as if they were a business unto themselves. A
highly practical session that helps you stand out
by being yourself.

NOTE

These presentations
can also be delivered as
main platform sessions

where appropriate.

13



14

Anextremely engaging and motivational speaker.
Matt’s infectious energy held the day together
flawlessly for our audience. As a thought leader,
Matt’s insight and take on insurance challenged
the way we think about the future direction of
our industry.

Allianz (M)

Such a powerful session! The feedback has been
terrific, and your message was heard loud and
clear. The team are speaking highly of you. Your
delivery was exceptional. | am thrilled to be
a member of this business—but more so now,
because a bunch of people are keen to make a

difference.

| can honestly say that Matt delivered the goods.
The impact on the people was tremendous and
the feedback on the session has been excellent,
many labelling it as the best they have seen.

AQBE

Matt was the highlight of the day and people are
still talking about his session! | think there are few
speakers on the circuit that give such great con-
tent, incredible passion and energy and make
people laugh so much they are falling off their
chairs! Honestly, Matt could do stand-up comedy,
he is so funny. It was a pleasure working with him.

L) Hooker

We toured Matt twice around the country to our
network. He went the extra mile in pre planning,
delivering on the day and follow up. Problem is
we are now spoiled, no one even comes close to
the professionalism and true thought leadership
he provided, if we could use Matt at every event
we would.

Matt’s approach is different to many working in
this space he is able to challenge and inspire at
the same time - brilliant. He really cuts through.

ANZ O,

Matt was an exceptional speaker at our annual
sales conference. Not only did he challenge the
audience, he engaged them, provided humour
and leftus asking ourselves some tough questions
on how we need to change and evolve to con-
tinue as a successful and growing organisation.
After the presentation many managers referred
to Matt’s session to keep and build momentum
of the key messages. A true inspiration!

Matt was extremely well received by our clients
and staff. All were highly engaged and discus-
sion of the content and key messages continued
outside of the conference room over dinner and
breakfast. Many of our clients are familiar with
Matt, having seen him three times now, however
Matt managed to continue to engage them with
relevant life and business topics and expand on
ground he had covered in the past. Matt (and his
team) are very thorough and organised, not to
mention easy to work with.

Matt went above and beyond to ensure the cli-
ents felt at ease around him, including suggest-
ing a more appropriate layout for the conference
room that would encourage engagement and
allow our clients to feel more comfortable.

Schwarzkopf & Henkel

Matt provided an energising and thought pro-
voking presentation. He was extremely engaging
and was the topic of many a conversation by our
delegates throughout the two days. Matt's team
were superb to deal with! A flawless execution!
If you are looking for a presenter that will re-in-
vigorate your audience and leave them wanting
more, Matt Church is your man! Matt provides
a highly energetic and energised performance,
combined with his own unique humour he will
be the talk of your group for months ahead.
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Speaker of the Year 2014

NATIONAL SPEAKERS ASSOCIATION OF AUSTRALIA

Global Top Ten Motivational Speakers 2015

ESPEAKERS

Speaker Hall of Fame

NATIONAL SPEAKERS ASSOCIATION OF AUSTRALIA

Educator of the Year 2011

NATIONAL SPEAKERS ASSOCIATION OF AUSTRALIA

21 Most Influential People
in the Global Speaking Industry

SPEAKER MAGAZINE
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PO Box 1455, Manly NSW 1655

m mattchurch ’ @m

° mattchurchspeaks

www.mattchurch.com

attchurch n @mattxchurch

@mattxchurch


https://au.linkedin.com/in/mattchurch
https://twitter.com/mattchurch
mailto:info%40mattchurch.com?subject=Speaking%20inquiry
http://www.mattchurch.com
http://www.mattchurch.com
https://www.facebook.com/mattxchurch
https://www.instagram.com/mattxchurch/
https://www.youtube.com/mattchurchspeaks
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